Using Text Messaging

for Non-Profit Impact




Center4 Guide to Using Text Messaging for Nonprofit
Impact

A practical, ethical, and mission-aligned resource for nonprofit organizations

About This Guide

Text messaging has become one of the most immediate and effective ways for nonprofit

organizations to communicate with supporters, volunteers, and communities they serve.
When used responsibly, texting can increase engagement, improve response times, and

strengthen relationships—especially during time-sensitive moments.

This Center4 Guide to Using Text Messaging for Nonprofit Impact is a vendor-neutral,
educational resource designed to help nonprofits understand how and when to use
texting effectively—without promoting any specific platforms or services.

This guide expands upon common nonprofit use cases and adds practical guidance,
compliance considerations, and planning tools to help organizations adopt texting
thoughtfully and ethically.

Introduction: Why Texting Matters for Nonprofits

Text messaging (SMS) allows nonprofits to reach people where they already are—on their
mobile devices. Texts are typically read within minutes, making them ideal for: - Urgent
updates - Event reminders - Time-sensitive fundraising appeals - Volunteer coordination -
Crisis communication

Unlike email or social media, texting offers high visibility and a personal tone. For
communities with limited internet access, SMS may be the most reliable digital
communication channel available.

Benefits and Challenges of Nonprofit Texting

Key Benefits

e Immediacy: Messages are delivered and read quickly

e High engagement: Open rates significantly exceed email
e Accessibility: Works on basic mobile phones

e Personal connection: Feels direct and human

e \Versatility: Supports fundraising, advocacy, operations, and outreach




Common Challenges

e Managing opt-in and opt-out preferences
e Avoiding message fatigue

e Protecting supporter data and privacy

e Ensuring legal and regulatory compliance
e Balancing cost and frequency

Successful nonprofit texting requires intention, restraint, and respect for recipients.

Compliance, Consent, and Ethical Use
Legal Considerations (U.S. Context)

Nonprofits must comply with regulations such as the Telephone Consumer Protection
Act (TCPA). Key requirements include: - Explicit opt-in consent before sending automated
texts - Clear explanation of message purpose and frequency - Simple opt-out instructions
in every message

Failure to comply can result in significant penalties and loss of trust.

Consent Best Practices

e Use clear opt-in language (online forms, event signups, keyword-based opt-ins)
e Document consent
e Never assume consent based on email or phone number possession

Privacy and Data Security

Protecting supporter information is critical. Best practices include: - Secure storage of
phone humbers - Limited internal access to contact lists - Clear data usage policies -
Regular reviews of security practices

Ethical texting builds trust and long-term engagement.

Developing a Nonprofit Text Messaging Strategy
Step 1: Define Objectives

Common goals include: - Increasing event attendance - Improving volunteer coordination -
Raising funds during urgent appeals - Sharing timely updates - Gathering feedback or
survey responses

Each message should support a specific objective.




Step 2: Know Your Audience

Segment your audience based on: - Donor history - Volunteer involvement - Program
participation - Interests or past engagement

Targeted messages are more effective and reduce opt-out rates.

Step 3: Create a Messaging Calendar

A texting calendar helps: - Control frequency - Align messages with campaigns and events
- Prevent overuse

Plan messages around: - Key dates - Campaign milestones - Seasonal needs - Emergency
scenarios

Crafting Effective Text Messages

Strong nonprofit texts are: - Clear: One main idea per message - Concise: Respect
character limits - Action-oriented: Include a clear call to action - Human: Warm,
respectful, mission-alighed tone

Examples of Effective Calls to Action

e “Reply YES to volunteer this weekend.”
e “Tapto donate and help today.”
e “Register now to attend.”

Always include opt-out instructions (e.g., “Reply STOP to opt out”).

Integrating Texting with Other Communication Channels
Texting works best as part of a broader communication strategy.

Examples: - Follow up an email campaign with a reminder text - Promote events shared on
social media with a direct SMS link - Use texts to direct supporters to longer-form content

Data Integration

When possible, align texting data with your broader supporter records to: - Track
engagement - Personalize outreach - Improve future campaigns




Using Texting for Fundraising and Donor Engagement

Common Use Cases

e Time-sensitive donation appeals

e Event-based fundraising

e Emergency response campaigns

e Donor stewardship and thank-you messages

Best Practices

e Be transparent about how funds will be used
e Keep donation steps simple

e Acknowledge contributions promptly

e Avoid over-soliciting

Texting should complement—not replace—other fundraising efforts.

Measuring Success and Improving Over Time

Key Metrics to Track

e Open and response rates

o Click-through rates

e Donation conversion rates

e Opt-outrates

e Engagement trends over time

Continuous Improvement

e Adjusttiming based on engagement patterns
e Test message wording

e Review opt-out feedback

e Refine audience segmentation

Regular evaluation ensures texting remains effective and respectful.

Expanded Nonprofit Use Cases

Beyond fundraising, nonprofits use texting to: - Coordinate volunteers during events or
emergencies - Send appointment or service reminders - Share advocacy alerts - Conduct
quick surveys - Provide crisis or safety updates




Each use case should prioritize clarity, consent, and value to the recipient.

Appendix A: Texting Readiness Checklist

'] Clear objectives defined
Consent process established
Privacy practices documented
Messaging calendar created
Metrics identified for evaluation
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Appendix B: Ethical Texting Principles

e Respect attention and boundaries
e Prioritize dignity and transparency
e Use texting only when it adds value
e Honor opt-out requests immediately

Conclusion

Text messaging is a powerful tool when used thoughtfully. For nonprofits, it offers a direct,
inclusive, and timely way to connect with communities, mobilize support, and further their
mission.

By grounding texting efforts in consent, clarity, and purpose, nonprofits can harness this
channel responsibly—building trust while increasing impact.

Center4 provides free, practical resources to help nonprofit organizations strengthen
operations, communications, and mission delivery—without sales pressure or vendor
influence.




